
Greetings FFGA Members 
 

Happy Holidays, we have so much to be thankful 

for. From the mild temperatures to the good moisture to 

wonderful family and friends this year.  

FFGA is apart of the 2024 Western Canada 

Conference on Soil Health and Grazing coming up this 

month. How many of you are going? We are all looking 

forward to it.  

Our staff has many talents and skills to keep our 

association and events so strong, thanks Laura and 

Sonja for another great year. You two are great teachers 

as you’ve brought Kayla along now on three years with 

FFGA. Us as a board would like to thank you, Kayla 

Minor, for being such a great addition to the team! 

Congratulations on your three years and looking 

forward to many more.  

Happy to share, that all of us at the A7 Ranche had a 

great season with our grass yearlings. Water, the springs 

were still a little bit slower than average but strong 

enough to water our yearlings for our grazing period. 

This was our fourth season running yearlings and we 

sure are enjoying it. Grateful for the feedlots that care 

for them as weaned calves over the winter. Shout out to 

our mentor and teacher, Dustin Gonnet. We are learning 

so much from him about dogs, horses, people, grazing, 

cattle, the list goes on. Ranching is sure an interesting 

lifestyle to live, a person needs to be able to wear many 

hats.  

Sure grateful for our team at the ranch, Chance, 

Todd and Taylor. How they are able to develop springs, 

implement the water lines and build their own troughs 

onsite is sure incredible. We are able to run a higher 

number of animal units each season thanks to them. 

Planning and development is a large part of keeping an 

operation going and expanding. Looking forward to 

seeing what it’s like to run two even larger herds this 

spring. Water sure makes the world go around, we must 

protect this pure resource.  

 

Have a Merry Christmas and a Happy New Year, 
 
Tanis Cross 
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Thank you for your support! 

On the Cover: Swath grazing cattle in winter. Photo: FFGA 

 



Every spring and summer bring 
new challenges to growing crops in 
Wisconsin. This year was no different. 
To optimize cow productivity, evalu-
ating nutrient levels in winter feed for 
cows is necessary. All nutrients are 
vital in raising healthy cattle, but pro-
tein is commonly overlooked during 
winter. 

Because the growing season was 
challenging, supplementing protein 
could help maintain the performance 
of your herd through the colder 
months. Protein supplementation can 
be a costly part of a nutrition plan; 
however, keeping feed quality high 
for your cows can pay off in the fu-
ture. 

Why supplement protein to 
cows? 

Inadequate protein levels deprive 
rumen microbes of the nitrogen need-
ed to digest forage efficiently. Feeding 
the microbes in the rumen is important 
for overall cow health. When nutrient 
needs are met, cows can gain and 
maintain body condition more easily. 

Correctly fed cows can produce 
offspring that have increased value at 
weaning and beyond. Steer offspring 
have been shown to fetch a higher val-
ue at slaughter because they earn a 
higher quality grade without affecting 
yield grade. This can be especially 
valuable if feeding out your own cat-
tle, but can also help improve the rep-
utation of your cattle if they are sold 
to be finished elsewhere. 

Heifer offspring tend to have a 
higher pregnancy rate and tend to hit 
puberty earlier. To reap benefits of 
high-performing calves, adequate nu-
trition must be provided to the cow 

during gestation. Since 75% of fetal 
growth happens in the last third of 
pregnancy, inadequate nutrient levels 
during the third trimester could dam-
age the future performance of calves. 

When to supplement protein 
Before buying costly protein sup-

plements, you need to know how 
much protein you are already feeding. 
Get your winter feed tested to ensure 
you are providing adequate protein. If 
you identify a deficiency, investigate 
your options. 

For the rumen microbes to do their 
job well, adequate protein must be 
fed. Actual protein needs vary based 
on animal size, gestation period and 
lactation stage. For example, a 1,200-
pound dry cow in the last third of her 
pregnancy will consume 22.3 pounds 
of feed on a dry matter basis per day, 
assuming a common beef cow-type 
hay is used at 53% total digestible nu-
trients. In this example, she will need 
1.7 pounds of protein a day. 

Knowing the pounds of protein 
needed and the pounds provided by 
the hay will allow you to determine 
how much may need to be supple-
mented. 

Best protein supplement? 
Which protein supplement is “the 

best” depends. Protein comes in many 
forms, such as blocks, liquids, high-
quality forages and commodity 
coproducts. Supplementing a nonpro-
tein nitrogen, such as urea, could be 
an option, but be sure to avoid ammo-
nia toxicity. Urea should never exceed 
a third of the animal’s total protein 
requirements. 

Other protein options include soy-
bean meal, alfalfa, distillers grains, 
corn gluten meal and many more. Be 
sure to shop around to see what best 
fits your needs. 

Before buying, analyze the cost 
per pound of utilizable protein, not 
just the cost per ton of the supplement. 
Remember, you are buying the nutri-
ent, so a cost evaluation should be 
done on the nutrient itself.  

Supplementing protein may be 
necessary for this winter. Evaluate 

what your cows are eating for protein 
and other nutrients as well. A proper 
diet can help rumen microbes function 
correctly, allowing cows to produce 
high-performing calves. 

 
Author: Beth McIlquham 
Original Article: https://

www.farmprogress.com/cattle-news/
don-t-overlook-cattle-protein-needs-
this-winter 
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Thank you to our Corporate Partners 



Current cattle market dynamics 
This week in the markets feeders were 

mixed. This caused the value of gain to be 
mixed compared to last week. Even with 
that in play the VOG is signaling this re-
mains a weight gain business. 

Several factors were in play this 
week. Multiple load lots fetched a few 
dollars more than load lots. Unweaned 
calves were up to 10 back, while feeder 
bulls were up to 50 back. 

With higher cattle prices and cheaper 
feed costs, some buckled to the temptation 
to creep feed their calves and as a result 
took a $15 discount. The extra weight 
gained from creep, coupled with the dis-
count made this about a break-even prac-
tice when factoring in the cost of the feed. 
We must know the market we are selling 
in to and sell our customers what they 
want to buy. 

To me, wearing that brand new feed 
company hat was free advertising for 
them. If we’re going to advertise someone 
else’s product I think we should be getting 
paid to do so. 

On the female side of the business, I 
noticed that some USDA reporters are 
finally segregating by trimester instead of 
lumping two trimesters together. This 
makes these reports more meaningful. For 
the reporters still lumping them, get with 
the program. 

On the pair side of things, deprecia-
tion was not very noticeable. Heifer to 4-
year-old pairs were only $300 more than 
short solid pairs. Depreciation was notice-
able on second period females. And what 
stood out was the drop in price between 4- 
and 5-year-olds. One trip around the sun 
cost $600. From there on it was a slow 
and steady decline in price. Cows in the 
third took little depreciation in price until 
the broken mouth cows, making these one 
and dones a good buy. First period fe-
males have no fans. 

Value-added cattle marketing 

My definition of value-added market-
ing is: It is only value added if we capture 
the added value. The Show-Me-Select 
bred heifer sales in Missouri are great at 
doing this. While some only brought 
$2,500, there were quite a few that were 
between $3,000 and $4,500. 

Age is doing little to set up relation-
ships, while it is stage of pregnancy and 
body condition that is creating the oppor-
tunity to prosper. 

I don’t spend much time on social 
media. It is full of misinformation. I 
would venture to guess that it was buzzing 
about the nearly $2,000 replacement five 
weights. Most five weight replacements 
are a great buy, even against pound cows. 
However, in this case, two people were 
bidding like drunk monkeys and bid all 
the profit potential out of them. 

Cattle marketing myths 
I need to live at the sale barn to be a 

sell/buy marketer. This is not true. In the 
beginning of my career, I didn’t own 
many cattle and was still trading time off 
the farm for dollars. At that point my time 
was better spent working for someone 
else. 

What we do need to know is what is 
going on in the markets weekly, especial-
ly in our local sale barns. Some sale barns 
do a lousy job reporting their markets, 
therefore we must have local knowledge 
in order to make sense of those reports. 

I also realize that not everyone is 
equipped to be a buyer. Developing a rela-
tionship with an order buyer is one way to 
handle this. I know some outstanding sell/
buy marketers that rely heavily on order 
buyers and have great success. Between 
market reports and communication with 
their buyers, they are highly aware of 
what is happening in their area. 

If I buy at a sale barn, I am buying 
someone else’s problem. What I just 
heard was I shouldn’t buy your cattle. 
That line always gets them back peddling 
fast. So what if it is someone else’s prob-
lem? A great entrepreneur takes someone 
else’s problem and fixes it. There is good 
money to be made cleaning up cosmetics 
and settling a wild cow. 

There is conventional knowledge that 
has been passed down about health 
wrecks. You can see this on the video I 
mentioned above. I have only had health 
wrecks on the stocker side of my opera-
tion. 

I told a guy yesterday at the sale I was 
at that the feed yards are appreciative of 
what we do. It is the cow/calf operations 
that don’t have any appreciation for the 
stocker operations. Not because they are 
stuck up – many just have no clue what 
happens beyond dropping them off at the 
point of sale. 

I have never experienced any health 
wrecks on the breeding stock side of my 
operation. My breed back percentages 
have always been higher than the closed 
herds in my area. I must confess I run 
more bull power than most of us think is 
required. I also haven’t had any calving 
issues to speak of. 

My money is undervalued so I should 
hang onto it. The money is not underval-
ued. There is no way it could be since it is 
a proxy. If the economy imploded and we 
are in a third-world bartering system to 
market these animals, the proxy could 
easily change to something else. The only 
thing in question here is our perception of 
the proxy. 

If we sell an undervalued animal, then 
it makes the money we received for that 
animal appear undervalued. Therefore, we 
simply avoid selling undervalued animals. 
We do this by not selling an animal until 
we have the replacement identified. 

I will be blunt. This money underval-
ued nonsense is being taught by people 
who do not practice sell/buy marketing. 
When I was growing up, I remember my 
elders belittling those who taught some-
thing they didn’t practice. I am fully 
aware of the old essay about money being 
undervalued and if we read it to under-
stand it, what it said was what I wrote 
above – don’t  sell undervalued animals. 

It has become clear to me that teach-
ing the money undervalued nonsense is an 
escape hatch for being a lousy instructor. 
This allows them to deflect responsibility 
and give their students a manufactured 
excuse, to hold onto it and begin again 
with a virgin buy. 

In 20 years of implementing sell/buy 
marketing, I have never been in a situation 
where my money was perceived to be un-
dervalued because I have always been 
able to find a buy back against what I 
sold. In that time period, I have seen peo-
ple implement this excuse and take mas-
sive inventory valuation losses, and miss 
out on opportunities to prosper. 

(Continued on page 7) 
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Time value of money 
Then there is the time value of mon-

ey. TVM means the sooner we take a 
profit, the sooner we can reinvest and be 
well on our way to capturing the next 
profit. When I was young and beginning, 
I never heard of TVM. Over years of suc-
cessfully implementing sell/buy, I came 
to understand it by osmosis. This led me 
to become an aggressive marketer. TVM 
is a big focal point in other investment 
areas. 

With sell/buy we capture the profit on 
the buy. Stopping the process midstream 

makes no sense. With sell/buy, it used to 
be a belief that today is the best day to 
buy because there is always something 
undervalued in the offering. I believe that 
because I have lived it. With legit sell/
buy, our exposure to market risk is the 
time between the sell and the buy. Stop-
ping midstream opens us up to more risk. 
I do not understand why people don’t 
catch that the people who spread this non-
sense are talking out of both sides of their 
mouth. 

In the coming weeks I will address 
the nonsense of the no depreciation cow 
theory, repeated virgin buys, advanced 

levels of sell/buy, looking back to be for-
ward thinking (which I lightly touched on 
in the video from this week’s webinar) 
and how some people are giving up their 
control. Legit sell/buy marketing ensures 
we retain control. 

 
Author: Doug Ferguson 
Original Article: https://

www.farmprogress.com/cattle-news/top-
3-myths-of-cattle-marketing 

(continued from page 6) 
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Winter is here, and if you’re winter 
grazing, it’s not easy to know how best 
to deliver water to cattle on pasture. 

But Stacy Pritchard of the Peace 
Country Beef and Forage Association 
has some tips to get the best results from 
your watering program. 

Contrary to popular belief, snow can 
be an effective water source for animals, 
but it requires careful management, and 
that starts with knowing how much water 
your cattle need, said Pritchard. 

“Bred heifers and dry cows require 
between 20 and 33 litres of water per 
day,” she said. “In the winter a good av-
erage to use is 20 litres per cow per day 
and lactating animals require 50 per cent 
more water than dry cows. It takes 10 
centimetres of snow to get one centime-
tre of water.” 

However, the snow has to be the 
right texture. 

“Snow must be clean and soft in or-
der to be used as a water source; cattle 
must be able to lick large quantities into 
their mouths,” she said. “Trampled or 
crusted snow with lots of ice crystals 
makes it difficult for cattle to consume 
enough to meet their requirements.” 

There is also the safety factor to con-
sider. 

“Watering on dugouts and cutting 
holes in ice to water is risky to both peo-
ple and animals,” she said. 

Watering on snow can also affect the 
condition of cattle, said Conrad Dolen, a 
mixed farmer from Silver Valley, north-

west of Grande Prairie. 
“We have our cows eat snow some-

times but we’re not comfortable with it 
unless they’re in really good shape and 
we have high-quality feed,” he said. “We 
find our cows don’t eat enough if they’re 
licking snow, especially in the cold 
weather or if they’re eating marginal 
feed.” 

The bottom line is that producers 
should have some kind of backup such as 
a remote waterer, said Pritchard. 

“You could get some freezing rain or 
super high winds that crust the snow 
over or there may just not be enough 
snow in a given year. Either way you 
need a backup.” 

Off the grid 
Geothermal waterers are probably 

the most popular type of remote watering 
system. Although these are constantly 
evolving — mostly in the ways animals 
access the water — the basic components 
are the same: A supply line which enters 
an insulated tube below the frost line. 

“The insulated tube, whether it’s a 
culvert or even industrial tires, contains 
the geothermal warmth and keeps the 
supply line from freezing,” said 
Pritchard. 

Geothermal systems that don’t re-
quire electrical power offer substantial 
energy savings, said Pritchard. And elec-
trical systems such as motion-controlled 
water bowls can be made more flexible 
and cost effective with the use of battery 
power. 

“Incorporating solar as well will help 
in accessing your pastures that don’t 
have access to the power grid.” 

Pritchard recommends marine or lei-
sure deep cycle batteries. One way to 
make sure batteries stay charged is to use 
discarded chest freezers as storage com-
partments. 

“These will protect batteries from the 
elements. Warm batteries charge better 
so keeping them insulated against the 
weather is important,” she said. 

Other factors 
Geothermal units, or at least the geo-

thermal components of the watering sys-
tem, typically do not require a lot in the 
way of maintenance simply because 
there are not a lot of moving parts in-
volved. However, it pays to be vigilant. 

“When you’re watering in -40 C, 

every kind of watering system is going to 
require some maintenance because 
there’s always potential for even the best 
insulated ones to freeze,” said Pritchard. 
“When it gets as cold as it does in Alber-
ta you want to make sure you’re keeping 
an eye on them to make sure there’s wa-
ter for your animals.” 

Solar-powered systems should be 
regularly monitored no matter what the 
temperature. 

“In the north, for example, we only 
get so many hours of sunlight in a given 
day, so if you’re running your waterer on 
solar panels and batteries, it’s a good 
idea to check it every so often to make 
sure you still have juice in those batteries 
to run the pumps,” said Pritchard. 
“Consider providing a backup power 
source like a wind generator for stretches 
without much sunlight.” 

Solar panels also need to be kept 
clear of snow and should have a mini-
mum angle of 15 degrees. “This prevents 
buildup of dust and dirt and the rain can 
wash the surface of the panel.” 

The capacity of the trough also needs 
to be matched to herd size. 

“If you have capacity to water 100 
head but you’re only watering 25 head 
there’s not enough circulation in the sys-
tem and there’s potential for it to freeze 
up,” said Pritchard. Most of the water 
troughs on the market carry a rating on 
how many head of cattle they can easily 
water.” 

There is funding available for some 
remote water system projects through 
Growing Forward 2’s On-Farm Steward-
ship Program. 

“There is money available for pro-
ducers for year-round watering systems, 
which includes winter watering systems, 
so that can help them out a fair bit,” said 
Pritchard. 

But before investing in a system, 
find out what other producers in your 
area are doing. Many of the innovations 
in remote watering have been made by 
producers themselves, said Pritchard. 

 
Author: Jeff Melchior 
Original Article: https://

www.albertafarmexpress.ca/livestock/the
-ins-and-outs-of-watering-cattle-in-
winter/ 
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Mission: Assisting producers in profitably 
improving their forages and regenerating their 

soils through innovation and education. 
 

Vision: We envision a global community that 
respects and values profitable forage 

production and healthy soils as our legacy for 
future generations. 

Board of Directors 
Chairman: 

Daryl Chubb 

(403) 836-2202 

Vice Chairman: 

Sarah Green 

(403) 603-8722 
Treasurer: 

Dave Sammons 

(403) 934-0940 
 

Directors: 

Jerry Baerg 

(403) 826-2016 

Daniel Doerksen 

(403) 633-0530 

Gary Smolik 

(403) 660-4209 

Wolter van der Kamp 

(780) 335-3249 

Graydon Garner 

(403) 325-3117 

Tanis Cross 

(403) 652-0954 

Angela Kumlin 

(403) 363-4923 

Ben Campbell 

(403) 803-9190 

 

Staff 

Manager: 
Laura Gibney 

manager@foothillsforage.com 
Cell: (403) 998-4687 

 
Communications Coordinator: 

Kayla Minor 
comm@foothillsforage.com 

Cell: (403) 682-7116 
 

Environmental Coordinator: 
Sonja Bloom 

enviro@foothillsforage.com 
Cell: (403) 612-7204 

This Publication is made possible by 
our major  funder -  
Results Driven Agriculture Research 
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